TO:
FROM:
DATE:

SUBJECT:

OxrLAHOMA STATE

DEPARTMENT of EDUCATION

Ryan Walters

September 26, 2024

MEMORANDUM

The Honorable Members of the State Board of Education

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2024-2025 school year in order to
have an Abbreviated School Day for Alternative Education.

County District Alternative Means Requested Years
3 Years
Adair Watts Instructional day will be 5 hours and 15 20f2
minutes a day, 4 days a week.
Coal Cottonwood Instructional day will be 8 hours and 15 Jof3
ninutes a day, 4 days a week.
Custer Clinton Instructional day will be 4 hours and 15 20f2
minutes a day, 4 days a weelk.
Oklahoma Choctaw Nicoma |[nstructional day will be 4 hours and 25 3 of 3
Park minutes a day, 5 days a week.
Oklahoma Harrah Instructional day will be 4 hours a day, 4 20f2
days a week.
Pushmataha Clayton Instructional day will be 4 hours and 20 20f2
minutes a day, 4 days a week.
Seminole Wewoka Instractional day will be 4 hours and 15 3 of 3
minutes a day, 4 days a week.
Woodward Mooreland Instructional day will be 4 hours a day, 4 3of3
days a week,

* The number in the County category represents the Congressional District,
See the attached map.

LJ/ab

Attachments

" WWW,0K.GOV/SDE

2500 NorTH LiNcoLN BouvrLEvarp, OKLaAHOMA CITY, OKLAHOMA 73105-4599
(405)521-}301 PHONE % (405}521-6205 FAX




ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The following words and terms, when used in this Subeliapter, shail have the following
msaning,; unless the context cléarly indicates otherwise.

"Alternative Education' means an educational process incorporating appropriate
structure, curriculum, interaction, and reinforcement strategies to stimulate learning with
stodents who have hot utilized theu capacity to do so within traditional eduoaﬁonal
settings,

"Abbreviated school day" means, for purposes of an altérnative education program
approved by the State Board of Bducation, a schoel day which consists of not less then
four (4) houts and 12 minutes per day devoted to school astivities for the logally
apptoved 180-day school calendar,
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2010-2011 Standards for Acereditation of Oklahoma Schools

fremm——ra=—— TS

STANDARD III

ADMINISTRATION AND QRGANIZATION

210:35-3-41, Statement of the standard

The s$choal i otganized to ensure the achievement of its goals. The working
relationships among the local board, superinténdent, frincipal, and staff are such as to
factlitate the successful functioning of all phases of the school's program, The principal of
the schoel fias the airtonomy and authority to provide the leadership needed to accimplish
thie godls of the school. The schoal is pr gvided with sufficient professional and service
personnel to ensure effective operation ofall phases efthe schgol’s program. The school is
organized it a mannér that éncouragés new and innovative ideas designed to improve the

program and to help the school adapt to changmg conditions. (92)

210:35-3-46, Administrative and supérvisory sémces

{a} The school site shall be part of a system employing a full-time superintendent. No
board of a schaol distriet having average daily membership (ADM) of fewer than 500
studerits shall be prohibited from aHawmg a superlintendent with the appropiiate
certif:cate to-serve mmu!tanemzsbf as e principal, [ 7005, § 5-106] If a vacaney oceurs
in the stiperirtendency during the course of the school year; & certified replacement
miust be emplayed within 45 schog] days.

(B) It shall further be the responsibility of the local beard, upon the 1ecommendatmn of
the superintendent, to emplay an aduiinistrative hiead to be known as a principal for
each of the schools within the distrist, Private schools shall employ a fulltime
principa /headmaster. At elementary district shall employ a full-time elementary
superintendent. With the exception of tefuirements for cértification, the term
stiperintendent as used m these standards shall mean an elementary schoal
supgrintendent, headmaster, or superintendexit, Full-time is defined as employed full
time, and therefore allows these adininisirators to teach.

(¢) Instructionl Jeadership shall be the chief function of the schoo]s pnnmpal The
principal shdll be responsible far the improvemeyt of ihstiuction akd be given the
authority and reseurcés needed to accomplish this goal. The: prmmpa] shall he} p cladify
the goals of the school, help obtain resqurces for it, cogrdinate its various activities,
and pronote its continuous evaluation to.determine imprevemeiits negded,

(d) Lines of administrative 4nd supervisory authobity between the sentral office staff and

~ the prmmpal shall be defined clezvly and shall give the principal respansibility for
nftiating appropriate thanges fo meet theneeds of thé students.

{e) The pr*mcnpal shall be invelved in the selection, assessment; evaluaticn, retéxtion, and
pipmotion ofall personna} agsighed to theschool,

(LJAIl eertified administrative personuel designated by u local hoard to conduct
evaludtions shall be requzred to participate. In training conducted by the State
Depariment of Bducation prior to gvaluating., (70 0.5.§ 5-101. 10]

(2).No teacher shall be disiissed during the term of a contract: or refused reemiployment
except at an officlal meeting of the board of eduéation, The reemplayment or

Ok}ahoma Staté Dapartment of Education 10




I .

e s T

2010-2011 Standards for Accreditation of .Qldahom-a Schools

B R O O

el

:
dismissal of teachers shall be in accordane with the school laws of Okighoma. [70
0.5, § 610120 through 101.34]

6 While working with facully, staff, or students in the school, ¢entral office and other

supplementary personiel shall coordinate theiy activities threugh the principal.

The principal shall have the responsihility and the authority for the adniinistr ation of

{g)
the non-instructional programs in the schopl,
(h) The local board shall adopt a school calendar and school day consistent witli statutory

requirements fn OkJahoma,

[1) The stundard schéol year shall consist of not less than 180 days; or,

(9] For not less than one thausand eighty (1080) hours each school vear, if a district
board of education adopts g school-hours palicy and notifies the State Board of
Edvication priorto September 15 of the applicable school year,

{3} Not more than thirty (30} howrs eqch school year may be used for attendance of
professional meatings and teachers may be pald fora Iength of term in excess theregf;
under conditions hereinafter outlined. Subject to distriet board of education policy or
collecttye bargaining agreement; additiongl proféssional ledie days may be granted
for individual téachers ta dttend or participate in professiondl meetings, staff
development training, or Notichal Boerd certification portfolio development as
provided for in Section 6-204,2 of this title, [70 0.5, § 1-109]

(4)The standard school day shall consist of not less than & hours devoted to schoal
aclivities, exclusive of lunch, with the exagption of iirsery, early chiidhood education

kindergarten, and alternative education, [70 0.5, § 1-111]

(5)The early childhood schaol day shall consist 6f not less than two dnd one-half hours
per session.

(6)The ]ﬂndergar’cen sehool day shall eonsist of not less than two and ope-half hours
per day The requirement to attend kindergarten may be satisfied by attendangs in
gither a half+day or full- day program. IMemibership in a kindergartén for éither two
and gne-half (2 1/2) hours or six (8) Hours per school day shall be counted ag one
(1) day for average daily membership purposes, Begmnmg with the 2011 2072
school year; it shall be the duty of évery school district in this state to provide and
affer a full six-hour day of kindergarten free of tuition for every child residing in the
district who attains the agé of five [5) years on or before the ﬁ):t day of Septémber
during the schoo! year kindergarten is afferéd, provided that this duty may be
satisfied by intra-distriet transfer to o school oﬁermg Sull-day Kindergarten, by
transferring kinderggreen children to other stéhool districts whichi will accept them
and can pmwde kindergarten for such children, or by contracting for classroom space
with @ ligensed pubhc ar llcensed private child care provider based on the selection
eriteria established by the district, [70 0.5, § 18-108]

(7).A schogl district board of eddcatibn may adopt and implement an extended day
schedule for grades nine through twelve. All of the fulluwing éénditions must be
met:

(A) The gnnual number of hours of instruction miust eqhal or exceed 1,080 hours
which is equivaleht to 180 days of instruction,

(B) Only one day per week shall consist of not less than five hours of academic

instucting {n-a regular classroom setting,

11
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. Oklahoniz State Departrient of Education




2010-2011 Standards for Accreditation of Oklahoma Schools ' 7
(€) The district must hold a public hearing prior to the adoption of an extended day

schedule,

(D) Th-e,ldi'stri ct must document the impact on student achi everment 45 detérmined
hy the 4academic performance indey score and any cther relevant factois that
are a result of the implementation of an extended day schedule,

(E) The district must providé an annual report to the State Board of Education on
the resiltiof the extended dayschedule and the Impact on student achievement,
[700,5.§ 1-109]

(I} If bétause of emergericy sitnations, school has been missed more than fifteen (15)
days, the Staté Board of Education will consider forgiving a portion of those days or in
rare instances all days missed, on a case-by-case hasis. Exceptions to the fifteen (15)
day minimiim will be mads at the recommendation of the State Superintenderit and

_ forgiveness wil] be considered by the State Board of Education on g tase-by-case hasis.

(J) Ifaschool district deterfaines that i is necessary to deviate from the required 6-hour
school day becaiise of severe weather conditions or fire, the superintendent should
report this, in writing, to the State Department of Education, Aecreditation Section,
within 72 heurs, Any loss of sehool time shall require the superintendent to report the
amauht of time Jost and the procedures to bé used to make up the lost time,

(1) Schools shqll obtain pérmissiéh from the State Buard of Education before conducting
Saturday clagses fo complete a standard school term.inclyding professional days. {70 0.5,

§1-112] (09)

210;10-1-4, Léngth of term .
(a) The mintmum length of term will be ten (10) months (180 days actially taught),
Provided not to exceed five (5) days of180 days required may ke used for dtteridance
of professional meetings, Where professignal days are taken, they shall be so recorded
it the register of attendance in a like manner as holidays are recorded, The legal
aggregate days atténdance will be divided by days actually taught to obtain the Jegal
average daily attendange. Any school district holding less than a full term will have jts
staté aid reduced proportionately, No distiict may have less than a fall terim of schon]
unless conditions over which it has my contiol exist that would prevent €he district
holding a full term. In cases where aites within a district have different length terms
the average daily memihership (ABM) and average daily attendance (ADA) shall be

¢aleulated for each sife separately,

210:35-3-47. School reports and recoids
Well delineatéd policies and procedures foi records and reports shall be developed
and kept current,
(1) Records and reperts needed for efféstive planning, opétation, evaluation, and
- reporting shall be kept relative to the followihg components of the edy cational

program:

[A:) ~ Adminjstrative operations
(B} Qirrieulam

(G) Guidance

(D) Health services

L Didaligmia State Depaitingnt of Eftueation
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 _24 -20_25 school year

Adair Watts Public Schools

COUNTY SCHOOL DISTRICT

616 6th street Watts 74964

SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

Watts High School

NAME OF SITE

T J 22y

/Z(PAL SIGNATURE* DATE

PRINCIPAL SIGNATURE® DATE THE WAIVER/DEREGULATION
REQUESTED EFOR:

BRINCIPAL SIGNATURE* DATE _____ OneYear Only

‘/ Three Years*

Thomas Yeager

SUPERINTENDENT NAME (PLEASE PRINT}

tyeager@ir.wattsschool.com

SUFERINTENDENT E-MAIL ADDRESS

/. MMA,, 08/20/2024

SUPERINTENDENT SIGNATY, DATE

t hereby certify that this waiver/deregulation application was approved by our

local board of education at the meeting on_August 20 2024
CAMILLIA ROSE BISWELL
Notary Public, State of Oklahoma
Commission #22007911
NOTARY SEAL = My Commission Expires 06-09-20728
Q@«L\S&@g&_@@ﬂd\ (Bfzofzoz4

NOTARY DATE
Ol -09 - 2024z

COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC (deregulation) number: {(see instructions)
210:35-29-2

*Qriginal signatures are required. The attached questionnaire must be answered to process.*

SDE USE ONLY

PROJECT YEARS
of

ENROLLMENT

3 High School
:
__Jr/Middle High

. Elementary

____District Total

 RECEIVED SEP 08 2024

DATE RECEIVED

70 Q5.

oAC ALD 1 &5 -9 -2

NAME OF WAIVER




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed If
your waiver was to be denied, and what percentage of your student population will benefit from
the waiver if approved.

The District is requesting to allow the alternative program to meet on Mondays
through Thursdays from 2pm to 7:15 pm. The alternative students overcome
various situations to attend school including full time jobs, parenting babies
and/or toddlers, and caring for other family members. These evening hours for
four days a week help the students take care of all their responsibilities while
attending school.

B. List alternate strategies/plans which the district/slte proposes, and how this plan will best serve
the students of your district, i.e., a deseription of the educational benefits to the students,
graduation rate if a walver has been awarded prior to this year, and learning achievement.

At risk students are best served in the alternative education program. The
program provides individual and group counseling. Students are able to receive
more individualized instruction and personel attention that is needed for
struggling students. The evening hours benefit the schedule to allow for working
students and parenting students to attend school.

C. Have you particlpated in an alternative education co-op previously? Have you been awarded this
waiver before and what was the educational impact to the district: Resuits of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites th the district.

The program will benefit the district by helping to prevent drop-outs. Students will
be encouraged to stay in school and will be maore likely to attend on Mondays .
through Thursdays. Graduation rates will improve as will attendence. Course
completion rate, grade point average, and overall student success rate will rise.



D. Timeline: Please submit class scheduls, calendars, assessment forms and other attachments as
necessary.

The class schedule will be from 2pm to 7:15pm on Mondays through Thursdays.
Attached is the alternative education calendar,

The alternative program will utilize direct instruction, Google Classroom, Acellus
curriculum, Exact Path, Edmentun, art, counseling, career guidence, etc. as
needed and individualized for each student's needs,

E. Any financial impact to the District {positive or negative) for the proposed waiver/déreguiation?
If positive please describe where the avallable would be reallocated.

There will be a positive financial impact with the approval of this deregulation.
The four day week for alternative education will be a financlal savings on energy
costs etc ., The savings that are found will be used to help with technology costs.
We have a need for computer upkeep and tech support. All savings will be
incorporated to help sustain our one-to-one technology program.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, .E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,

Graduation rate; Pre and Post grade point averages; Pre and Post attendence
data; Pre and Post class completion rates.

** You will be contacted if more information is needed to process this request.
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Okiahoma State Department of Education
2023-2024 Districtwide Secondary Student Needs Assessment (70 0.8, 1201.566)
COUNTY: 01 ADAIR DISTRICT: 1004 WATTS

Grade 7 | Grade 8 | Grade 9 |Grade 101 Grade 11{Grade 12} Total
MIFIM]IFIM|IFIMIFIM|Fi{iM|F|M|F

1a. Total number of students who
weare not promoted to the next

grade level (Grade 6-8) attheend | ¢ oltolololo oo 0 ciolo 0 0
of the 2023-2024 school year.

1h. Total number of students who
did not achleve the next
classificalion level {(Grades 9-11)at| 0 0 0 0 0 o 0 0 0 0 0 0 0
the end of the 2023-2024 school
year.

1¢. Total number of students who
did not graduate dus to credit

deficiency (Grade 12) at theend of § o 0 0 0 0 0 0 0 0 0 0 0 0
the 2023-2024 school year.

2. Total number of students who
wars suspended eut of school for
any pericd of time during the 2023-

2024 school year, (Example: If one 0 0 0 ! 5 z 2 0 ¢ o 0 0 7 3
student was suspended three
times, only count one student.)

3, Total number of out-of-school
suspensions of 10 or more
cohsacutive days during the 2023-

2024 scheol year. If the same 0 0 0 1 0 0 1 0 0 0 0 0 1 1
student has multiple suspensions,
please count each suspansion.

4, Total number of out-of-schoal
suspensions of 9 days or [ess
during the 2023-2024 school year.

if the same student has multiple 0 ¢ 0 1 6 2 1 0 0 0 0 0 7 3
suspensions, please count each
suspension.

5, Taotal number of in-school
suspensions during the 2023-2024
school year, If the same student statql1talololololelotol 7 3
has multiple suspensions, please
count each suspension.

8. Total number of students who
missed 18 or more school days
during the 2023-2024 school year, | o 1 0 0 2 2 4 1 1 1 0 0 g 5

7. Total number of students that
earned below a 2,0 GPA during the
2023-2024 school year. 1 2 o 0 a 1 0 4 o 1 0 0 4 8

Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

8. Total number of new enroliments in your
Statewlde Alternative Education Academy

Program(s) for each month of the 2023-2024 11 0 3 0 0 1 0 0 0 0 0
school year.

Printed On: 8/13/2024 1:55:15 PM Tof2



Oklahoma State Department of Education
2023-2024 Districtwide Secondary Student Needs Assessment (70 0.S. 1201.566)

Total number of students age 18 or under (as of Oct, 1 2022} identified as dropouts in Accountabliity Reporting for

SY 2022 - 2023,

Grade7 | Grade8 Grade 9 | Grade 10 | Grade 11 | Grade 12 Total
viale 0 1 0 1 0 0 2
Female 0 1 0 0 0 0 1
Total 0 2 0 1 0 0 3
Kthnicity Race tabuiations of non-Hispanic students
reporting only one race
Hispanic Black |American | Native Asian White Twoor [Enrollment
Indian or | Hawaiian |More Races | Totals
Alaska Jor Pacific {Non
Native | Islander Hispanic)
Nurmber of dropouts for 1 0 0 0 0 2 0 3
Grades 7-12
October 1, 2023 Enrollment taken from the October 1st Consolidated Report in the Wave.
Ethnicity Race tabulations of non-Hispanic students
reporting only one race
October 1st, 2023 Hispanic Black [American | Native Asian White Two or |Enroliment
Enroliment. Indian or |Hawaiian More Races| Totals
Alaska |or Pacific {Non
Native | Islander Hispanic)
Number of students enrolled 16 0 27 0 5 41 22 111
in Grades 7-12
Total number of students eligible for free or reduced-priced meals as reported in October 2023: 163
20f2

Printed Qn: 8/13/2024 1:55:15 PM




'Watts Public SChOOl§--------------- Engineers

616 6% street (918)422-5311 phone
Watts, Ok 74964 (918)422-5556 Fax
August 20,2024

Oklahoma State Depariment of Education
Accreditation Division

2500 N. Lincoln Boulevard, Suite 210
Oklahoma City, 0K 73105-4589

Subject; Watts Alternative Education Program

Please accept our Application for Deregulation for our Alternative Education Program for the
2024-2025, 2025-2026, and 2026-2027 school years. The program will be an evening program meeting

from 2pm until 7:15pm on Mondays through Thursdays,

The alternative education program provides opportunities for at-risk students to graduate with their
peers. Students in the program have different backgrounds and overcome various situations to attend
school including full time jobs, parenting babies and/or toddlers, and caring for other family members.

s ot

Thomas Yeager
Superintendent



SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 ~ 20 school year
COAL COTTONWOQOD
COUNTY SCHOGL DISTRICT
PO BOX 347 COALGATE 74538
SCHOOL DISTRICT MAILING ADDRESS CITY ZiP COBE

COTTONWOOD PUBLIC SCHOOL

NAME OF SITE

W (i l[\/f 07/25/2024

PAINCIPAL JiduATRE DATE

PRINCIPAL SIGNATURE* DATE

PRINCIPAL SIGNATURE* DATE

j@kr\ (llen DA_V\' € ‘

SUPERINTENDENT MAME (PLEASE FRINT)

daniel @ﬂo%—ﬁmbuaoJ S.O06

*Please seei
requtrements for 3. thfee year request

) OnéYear Only: .

Tﬁree ‘r’éa'rs*

fuction pade for aa‘drtwl

SUSERINTENDENT E-MAIL ADDRESS {
WY ﬂwj\ 07/25/2024
SUVER N ENDEN TG NATURE ™ ' DATE

| hareby certify that this waiver/deregulation application was approved by our

local beard of education at the meetingon i1y 725 20 I
]

.
L

BOARK PRESIDENT SIGNATURS* WIGHELLE L YANDERBURG
NOTARY PUBLIC
STATE OF QKL AHOMA
COMMISSION NO. 23000745

EXPIRES 01-18-2028

NOTARY SEAL =3

CTES T

NOTARY ) DATE

g5

COMMISSION EXFIRATION DATE

Statute/Oklahoma Admlnistrative Code to ba Waived:
{specify statute or OAC {deregulation) number: (see instructions)

3;;.75135 UfsE‘ ONLY

GJECT YEARS -
¢ . of_xe

- ‘ENRQLLME:NT”

m% H‘ngChGOI
| Je/Middle High

I El’é;men,}:afy .

District Tofai

: RECEIVED SEP 08 -

e DATE RECEIVED

OACM‘IMQ




A. Reason for the Waiver request. Please include distance from your alternative education site to
~ the closest possible district to coop with, what alternative means will have to be employed if

your waiver was to be denled, and what percentage of your student population will benefit from
the waiver if approved,
COTTONWOOD HAS BEEN APPROVED BY THE STATE DEPARTMENT OF
EDUCATION TO HAVE LONGER DAYS MONDAY THROUGH THURSDAY
AND NO SCHOOL ON FRIDAYS, WITH THE EXCEPTION OF SOME
DISTANCE LEARNING FRIDAYS.

All students will benefit from approval of the waiver.

B. List alternate strategies/plans which the district/site proposes, and how this pian will best serve
the students of your district, I.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior 1o this year, and learning achievement.

COTTONWOOD HAS HAD A FOUR DAY SCHOOL WEEK FOR MANY YEARS
AND CONTINUES TO BE A HIGH PROFORMING SCHOOL.. COMMUNITY
EMBRACES OUR FOUR DAY WEEK.

K8 School no graduation rates.

C. Have you participated in an alternative education coop praviously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e,, effact on student performance levels, impact of plan on other sites in the district.

NO WE HAVE NOT PARTICIPATED IN A COOP.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.

ATTACHED ARE CLASS SCHEDULES & SCHOOL 2024-25 CALENDAR.

E. Any financial impact to the Disirict (positive or negative) for the propasad waiver/dereguiation?
If positive please describe where the available would be realiocated.

NO FINANCIAL IMPACT OR NEGATIVE IMPACTS. COTTONWOOD HAS
HAD A FOUR DAY SCHOOL WEEK FOR MANY YEARS AND CONTINUES TO
BE A HIGH PROFORMING SCHOOL. WE DO NCT WANT ALTERNATIVE
KIDS TO HAVE TO ATTEND SCHOOL WHEN THE REST OF THE SCHOOL 18
OUT. OUR SCHOOL HAS AND EXTENDED DAY TO FULFILL THE
REQUIRED HOURS PER YEAR.

£, Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, eic.

COTTONWOOD WILL CONTINUE TO USE STATE TESTING AND STAFORD
TESTING RESULTS TO EVALUATE OUR STUDENTS,

** You will be contacted if more information is needed to process this request,



Coftonwood Public School

2024-2025 School Caiendar

Monday-Thursday: Bam-4:15pm
Distance Learning Friday's as listed
{After School Avaiiable 4:15-5:15prm; M-Th)

. 14 Days Taught / 3 In-Service

1# In-Servica #1 [12-3pm) &
. Meet the Teacher (3-6pm|

e n-Service #2

St In-Service #3

&t First Day of Sehool

i NO SCHOOL

{éih; NO SCHOCL .

234, Distance Learning
30 NO SCHOOL

17 Days Taught / 1in-Service

BREAK

101 NQ SCHOOL

171 NG SCHOOL KIDS /
Inservice #4 (8am-3pm)
24 NC SCHOOL

318 Distance Learning

16 Days Taught / 1 PIC

710 NO SCHOGL
13 Distance Learning/Parent

14ih: NO SCHOO!L
2[st: NO SCHOOL
28 NO SCHOOL

14 Days Tavght / 1 PIC

© onat NO SCHOOL-LABOR DAY
. 6t NO SCHOOL

13 NG SCHOOL
19l Distance Laaming/Paorent

Teacher Conf [8am-8pm}

© 20 NO SCHOOL
27t NO SCHOOL

18 Days Taught

3% Fol Festival

4ty NG SCHOOL !
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111 NO SCHOOL
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25 NO SCHOOL

13 Days Taught

13 NQ SCHOOL
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" 13 Days Taught
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20 NC SCHOOL
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2na; NO SCHOOL
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1839 NO SCHOOL - NEW YEARS
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Pull outs /
4th Sth ath Lunch Afh plan Tutoring 4-8th Ath




_Coalgate, OK 74538

August 26, 2024

To Whom it May Concern:

Enclosed is a statutory waiver/deregulation application. The waiver we are
requesting is for the Abbreviated Day Alternative Education OAC 210:35-29-2.

Cottonwood has gotten approved through the Oklahoma State Depaﬂ‘ment of
Education to continue our four-day week school schedule. We have attached
the school board agenda from that approvat. Cottonwood has used our
current four-day week schedule for many years. Qur students attend an extry
hour Monday through Thursday (8AM to 4:15PM). '

Thank you for considering our waiver request. [f you have any questions or
need additional information, please contact me at 580-927-2937, extension
1002.

Sincerely,
Mo Wk Do

John Daniel
Superintendent




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20_24 —20_27 school year

Custer ' Clinton Public Schools
COUNTY SCHOOL DISTRICT
PO Box 729 Clinton 73601
SCHOOL DISTRICT MAILING ADDRESS cry ZIP CODE
Clinton High School
NAME OF SITE
Uity e Dt 293034
FRINCIPAL YIGNATURE DATE '
PRINCIFAL SIGNATURE® : DATE THE WATVER/DEREGULATION Ii
REQUESTED FOR:
PRINCIPAL SIGNATURE* DATE __ OneYearOnly
Tyief Bridges wv_’__Three Years*

SUPERINTENDENT NAME (FLEASE FRINT)

tyiewmmms org
“MAIL ADDRES "
= B/ 152

SWNTH&DE SIGNATURE™ gate '

 hereby certify that this waiver/deregulation application was approved by our
local board of educatlon at the meeting on August 12 20 24

NOTARY

gl @4/34

COMMISSION EXPIRATION DATE

Statute/Qklahoma Administrative Cods to he Waived: OAC 210:35
(specify statute or OAC (deregulation) number: (see instructions)

*Qriginal signatures are requirad. The attached questionnaira must be answerad to process.*™*

-28-%

SDE USE ONLY
PRQ ECTY s

ENROLLMENT

. High Scheol
 Jr/Middle High

| Elementary

District Total

RECEIVED SEP 06 204

DATE RECENVED

- 70 O.5.
CAC HO 155 - 59 a-;%?
Ablore v ket }ﬂ_,
NAME OF WAIVER

3




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed if
your waiver was to be denied, and what percentage of your student population will benefit from

the waiver if approved.
OAC 210:35-29-2, Abbreviated Day Alternative Education- Clinton Public

Schools will offer Alternative Education after school 4 days a week.
Monday-Thursday from 4:00-8:15pm.Certified teachers will be on site to assist
with student learning. If denied, we would potentially lose students based on
their need to work to support their families and lose teachers based on other
obligations. Our nearest possible alt ed to co-operate with is 15 miles. We
currently provide coop services for 3 local schools, Thomas, Arapaho, & Cordell.
If our waiver was denied, 3% of our district's students would iose services best
fitting their needs and additional staff would need to be hired & facilities built to

house additional programs.
B, List alternate strategies/plans which the district/site proposes, and how this ptan will best serve

the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.
Our district will provide an alternative education program in which students from
Bth-12th grades will attend classes on site at Clinton High School campus
Mon-Thur evenings 4:00-8:15pm, during the 2024-2027 school years. Students
will be taught using a combination of researched-based online curriculum
through Edgenuity & teacher-led instruction as needed/required. Students wili
follow the regular school calendar as closely as possible with the exception of no
physical classes on Fridays; however, they will still have the opportunity to work
on coursework online. We've begun using a tiered approach in academics,
attendance & behavior, coliege & career readiness & their social & emotional
needs. Students are encouraged to work in the community, attend a Career
Tech Center, or enroll concurrently at college, as well as participate in
extracurricular activies with their cohort peers. Our overall high school
graduation rate is 97.8% for the 2023-2024 school year.

C. Have you participated in an alternative education co-op previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
Yes, Clinton Public Schools provides the coop for surrounding schools.

Yes, The alternative education program will continue to meet the criteria
mandated by state law. Clinton Public Schools endeavors to provide this
deregulatied program so that students are given the opportunity to recover a

~ satisfactory number of high school credits as well as earn additional needed
credits to graduate high school. The goal of CPS is to continue to provide
certified teacher instruction and resources for the program's continued success,
Providing classes in the evening has allowed us to serve students on their best

fimeline.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as

necessary.

Attached

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be realiocated.
Financial impact is negative for the proposed deeregulation. We are committed
to serving our students in the manner that best suits their needs. The district
spends all allocated funds on alternative student services.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,
Alternative education support rubric submitted to the state, weekly attendance,

academic progress, behavior tracking reports for each student, as weli as
counseling reports, credit checks, study plans, graduation checklists, and Senior
capstone projects. Teachers utilize our data sheet to create individual plans to
effectively serve each student at high levels. Teachers are evaluated using the

TLE rubric.

** You will be contacted if more information is needed to process this request.
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Clinton Public Schools

Cantral Adminisiration

1720 Opal Avanus, Clinten, QK 73607 Caramitmant to Exsellanse

Aug 9, 2024

Accreditation Standard Division
2500 North Lincoln Boulevard, Suite 210
Oklahoma City, OK 73105

Mrs. Missy Corn,

This letter is to formally request permission for deregulation of the Gold Academy
Alternative Education Program for Clinton High School, We will be using a 4-day per
week program that meets at the Clinton High School site after school from 4pm-8:15pm
Monday through Thursday. We will use research based online cumiculum from
Edgenuity. :

We had success in our previous deregulation period culminating with a graduation rate of
97.8% for the 2023-24 school year. We helped students recover credits, eam required
credits, work in the community, and attend Career Tech. Our after school program has
helped reduce our dropout rate and increased the number of students graduating from
Clinton High school.

Thank you for your consideration.

Respectfully,

Tyler Bridges
Superintendent
Clinton Public Schools




SCHOOL SITE STATUTORY WAIVER/DE REGULATION APPLICATION
for 20 24 - 20_25 school year

QOklahoma | C Choctaw Nicoma Park Schools
COUNTY o SCHOOL DISTRICT
14300 N.E 10th o Choctaw 73020
SCHOOL DISTRICT MAILING ADDRESS cITY _ ZIP CODE
CATS
NAME CF SITE
B MW 08/02/2024
PRINCIPAL SIGNATURE® DATE
08/02/2024
PRINCIPAL SIGNATURE® ] ) DATE
PRINCIPAL SIGNATURE* ' DA;FE
David Reid
SUPER!NTENDENT NAME (F’LEA$E PRINT}
: gried@cnpgehools.ory ' :
UPE TENDENTR-MAIL DRBSS
‘ - - 08/02/2024
: SUPERINTENDENT STGNATURE* DATE B

| hereby ceritfy that this waiver/déxegulation application was approved by our
‘iocal board of education at the meetingon___ Fw 2 . 202

o V
’fffoF AP
OO

f ¢
cOMMBFION EXPIRATION DATE

Statuté/Oklahoma Administrative Code to be Waived:
{specify statute or OAC (deregulation) number: {see instructions)

*Original signatures are required. The attached questionnaire must be answered to process.**




A. Reason for the Waiver request. Please include distance from your alternatwe education site to
the closest possible district to co-op with, what alternative means will have to be emploved if
your waiver was to be denied, and what percentage of your student population will benefit from
the walver if approved.

We have been very successful with this system or well over t\n)enty years. It
provides studenfs with special circumstances an opportunity to complete their
high school education and future goals. Our system works with students as the
focal point. Having a system such as this allows our students the flexibility to
work around any negative situations they are experiencing. The alternative i .
means employed will consist of a shortened school day and four days a week. lf
this waiver was denied it would place many students in the position of having to
choose between completing their education and meeling the demands of their

PR S LT YT

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
. the students of your district, 1.e,, a description of the educational benefits to the students,
graduation rate if a waiver has been awarded ptior to this year, and learning achievement.

A. Students of the Choctaw Alternative Transitional School attend core classes
Monday-Thursday from 3:40-8:05.
B. All students must have a day component as well. This can conSIst of attending
" the Eastern Oklahoma County Technology Center, Concurrent Enroliment,
Community Service Learning or Worksite Learning. Student completing the
“Worksite Learning option must meet the following. 1. Be employed at an
" approved work-site location. 2. Work at least 10 hours per week. 3. The
‘ emplbyer must agree to a monthly evaluation of the student and agree for the
director to visit on the job site or commun:cate by phone In regard to the students.
work performance.

€. Have you participated in an alternative education co-op previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district,
Approval of this waiver will mean that we will be able to continue this proven
method of delivery. This will benefit the district as it has year after year by
improving graduation rates and most importantly student success



D. Timeline: Please submit class schedule, cé[e‘ndars, assessment forms and other attachments as
necessary.
1. In session c[ass days are Mon - Thursday from 3:40 to 8:05.
2. Students attend two classes per day with a scheduled lunch break.
3. Students are required to complete a day component as described above.
4. We will also submit or school calendar with this application.

E. Any finaneial impact to the District {posntwe or negative) for the proposed wawer/deregulanon?
If positive please describe where the avanable would be reallocated. ‘
The fmanc:lal impact of this waiver is positive as it keeps students i in school and
workmg towards graduation. Without this prograrm many of our students would
simply not attend school or complete their education. The financial gain to the
district is always remvested back into our program so that more students can
benefit.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, L.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc, -
~ We look at end of year reports to monitor the afffectiviness of our program. Over
- the years this program has decreased our dropout rate at Choctaw High
School. There are daily examples of how this creates success for at risk kids and
gives them a path to success to become a productive citizen, Every year we -
~have an average of 40 students graduate our program.

** You will be contacted if more information is needed to process this request.



(Thoctat/, }ﬁtmma JHerk Schools

ALTERNATIVE EDUCATION ACADEMY
'CATS"

Brent Ingraham
Director

August 1, 2024
To Whom It May Cohcern:

The Choctaw/Nlcoma Park School District is submlttlng a school site-deregulation apphcation for the
purpose of our Choctaw Alternative Transitional School, We are requesting an abbreviated school day.
The day will consist of four hours and twenty-five minutes devoted to schooi activities with a day
component requirement.

We wish to continue our Alternative Education Program on the same schedule as before since the
program was implemented in the 94-95 school year. The students will attend core classes Monday
through Thursday from 3:40-8:05 P.M. Al students are requured {0 have one of the following day
components,

Aitend Eastern Oklahoma County Technology Center
Approved Work-Site Learning

~ Approved Community Service Learning
Concurrent Enrollment

Bowe

if you have any questions or need additional information, please contact me through emall
dreid@cnpschogis.org or by phone at 405-390-5481. -

Thank you for your time and cmsideration.

David Reid, Supérintendent ,
Choctaw/Nicoma Park School District

Sincerely,



SCHOOL. SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for2024 -~ 2025  school year

Oklahoma Harrah

COUNTY SCHOOL DISTRICT

20670 Walker Street Harrah 73045
cITy ZIP CODE

SCHOOL DISTRICT MAILING ADDRESS

Harrah Middle Schooi/Harrah High School

NAME OF SITE

LD At 7/ 2/202Y

PRINCIPAL SIGNATURE* DATE

LS
' @@MLLLMM 22 7t 2ery
PRINCIPAL SIGNATURE* DATE 7

DATE

PRINCIPAL SIGNATURE*

Paul Blessington
SUPERINTENDENT NAME (PLEASE PRINT)

pblessington@harrahschools.com

SUPE ENDENT E-MAIL ADDRESS
JC%%<QQMM -24-2024
SUPERINTENDENT @ URE* DATE

1 hereby certify that this waiver/deregulation gpplication was approved by our
local board of education at the meeting on L€ 4A (v 202“1)&
é%
BOARD PREsét(NT SIGNATURE¥ §§(go‘:\':: 95’ E
H por \01\1?%3;
NOTARY SEAL ~» % 2 »Ugw ,{r §
,’ "'"" g \\“ \
L_NGTAR -

/@//7/,20,»_3

COMMISSION’EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC {deregulation) number: (see instructions)

*Qrlginal signatures are required. The attached questionnaire must be answered to process.**



A.Reason for the waiver/deregulation request (be specific).

OAC 210:35-29-2 and OAC 210:35-3-46

Abbreviated school day means for the purpose of alternative education program approved
by the State Board of Education, a school day which consists of not less than four (4) hours
per day devoted to the school activities, for the locally approved 165-day school calendar.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve the
students of your district, i.e., a description of the educational benefits to the students and learning
achievement.

The alternative strategies include the following: 1. The time frame for the Harrah Alternative
School, which provides opportunities for students in grades 6-12 to attend, will be from 3:00
PM to 7:15 PM. This deregulation of the day aliows middle school and high school students
to work during the daytime, attend vocational school, enjoy concurrent enroliment and go to
school in the evening. 2. Teachers are certified, but may teach out of their certified area so
that students can receive many different curriculum areas. All teachers are highly qualified
in the areas they teach. The curriculum will be taught through hands-on activities, group
activities, and extensive individual and group counseling from certified school counselors.
Additional counseling services may be provided by Tri-City Youth and Family Counseling
Services. The counselors and teachers will also implement counseling and life skills.

C. Educational impact to the district: Results of the Statutory Waiver/Deregulation, i.e., effect on student
performance levels, impact of plan on other sites in the district,

The Harrah Alternative School provides an educational environment that better suits some
students. Counselors and administrators recognize this need and encourage students
struggling within the regular school curricutum and/or environment as well as potential drop-
outs to attend the alternative program. Some participants are needing to work for various
reasons and the alternative program accommodates work schedules. Participants are
encouraged to take vocational courses during the day. Approximately eight to ten seniors
graduate each year that would not have graduated without this opportunity. The success of

the Harrah Alternative School positively impacts the overall graduation rate for Harrah Public
Schools.



D. Timeline: Please submitclass schedule, calendars, assessment forms and other attachmentsas
necessaty, ot described ininstructions.

A walver/deregulation can be granted for up to 3 years. (Please see instructions for additional requirements)

A Harrah Public Schools 2024-25 school calendar is included with this application. All
holidays and professional days of Harrah Public Schools will be observed by the Alternative
School. The Harrah Alternative School teachers will participate in the district’s scheduled
parent-teacher conferences so that the days scheduled for parent-teacher conferences will

be considered days taught. Two days are scheduled during the 2024-25 school year for
parent-teacher conferences.

E. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation.

“Without the dereguiation the district would be greatly impacted because these students
would need to be placed in regular school. It would be a burden to the middle school and
high school because of lack of classroom space during the day. Certified teachers and staff
are not available during the school day but are available for after-hours teaching
assignments. The Alternative Education grant allocation will be used to pay for the salaries
and fixed charges including the additiona! 5% for the teachers and counselors. Remaining
funds will be used to purchase instructional equipment, program software, materials, and
supplies that will be utilized for alternative education. Alternative education teachers will be

“encouraged to participate in instructional improvement activities/programs related to
alternative education.

F. Describe method of assessment or evaluation of effectiveness of the plan.

The TABE will be given as a pre-test for grade level in spelling, reading, and math. It will be
given with each student’s exit as a post-test assessment. The OSDE will formally evaluate
the process and review the findings. Individual teachers will evaluate students daily in the
classroom. They will document at least two grades each week. Students will also be tested
to prove competency as they complete each unit.

*Youwill becontacted Ifmoreinformationis needed toprocess thisrequest.
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Harrah Public Schools

“DISTRICT OF CHAMPIONS"
BOARD OF EDUCATION OFFICE
20670 WALKER
HARRAH, OKLAHOMA 73045
(405} 347-2820

August 12, 2024

Oklahoma State Department of Education
Office of Accreditation

2500 North Lincoln Boulevard

Oklahoma City, Oklahoma 73105

To Whom It May Concern:

| am requesting approval for the School Site Deregulation regarding OAC 210:35-29-2 and OAC
210:3-3-46 filed by Harrah Public Schools for the Harrah Alternative School. Approval of the
deregulation will allow the Harrah Alternative School to be in session four days each week, four
hours, and fifteen minutes daily. Days of operation will match the regular school calendar.

Please contact me at 405-347-2819 if you have any questions.

Sincerely,

Superintendey



SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for20 24 ~20 25 school year

Pushmataha o o Clayton Public Schools i
COUNTY SCHOOL DISTRICT '

PO Box 190 Clayton 74536

SCHOOL DISTRICT MAILING ADDRESS cITY Z2IP CODE

Glayton School Alternative Program

')5”5 )
Mw@ﬁ(ﬁl@w _____ &/L/_/é%f/

N E,mmc’a’a\ SIGNATURE® DATE
e
PRINCIPAL SIGNATURES " DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
PRINCIPAL SIGNATURE* T T pATE One Year Only

Randall Erwin / Three Years*

SUPERINTENDENT NAME (PLEASE PRINT) . *Plaase see instruction page for additional
requirements for a three year request

rerwm@clayton k12 ok us _ o o —

SDE USE ONLY

PROJECT YEARS
of

| hereby cerﬂfy that thus walver/deregulatmn apphcatlon was. approved by.our
Yuoe 2O, 20RAL ENROLLMENT

__ High School

. Jr/Middle High

| Elementary

1{. ,__ District Total
igq RECEIVED SEP 06 2014

S NOTARY

1 " DONNAJ ROBERTS | ————
ﬂ@y LQ ‘QO_;)__I § Notary Public- State of Oklahoma ¥ DATE RECEIVED
N Commission Number 19011229 b _
COMMISSION EXP’RATJON DATE hy Commission Expires Nov &, 2027 : : 70 0.5,
Statute/Oklahoma Administrative Code to be Wawed. 7 OAC rgj@ jj% w;/éZ‘?W(Q;

(specify statute or OAC (deregulation) number: {see instructions) M
Lhoesabed

*Qiriginal signatures are requirad, The attached questionnaire must be answered to process,** NAME OF WAIVEZﬂ J‘HL" @ _ @“m-@{%
(v L




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to coop with, what alternative means will have to be employed if
your waiver was to be denjed, and what percentage of your student population will benefit from
the waiver If approved.

For the 2024-2025 school year, our-district is attending in-person 4 days a week
with. Virtual Fridays. ‘Our Alteérnative School follows the same schedule, but this
leaves s short by 20 holirs of the required 756 hours for Alternative students,
although they do atterid:the dalily required 4 hours and 12 minutes. It would be
difficul to get all of the Alternative students to come the extra 20 hours. Please
note that Alterhaive students do work on some of their work at home, but that is
difficult for us to doucument to shoe the extra 20 hours needed.

B. LUt alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educationa!l benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.

Clayton Public-Schools has always put in the required hours and will continue to

‘ensure that all-of the Alternative students recelve the needed support, both
academically and socially to meet all state requirements and more.

C. Have you participated in an alternative education cocp previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, Le., effect on student performance levels, impact of plan on other sites in the district.
Our Alternative Education Directorand tear:her(s_)__d.aily- monitor performance
levels and:will do-evarything possibie to ensure there is no negative effect for
these 20 hours. But, as stated:in the above question, many of our students will
make up these hours by time spent at home.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.

Alternative students begin their school day at 7:40 a.m. and end school at 12:00
p.m. (4 hours and 20.minutes daily - 4 days a week in person, 1 day virtual)

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the avallable would be reallocated.

If the district had to hold school on Fridays for just Alternative students, there
would a financial impact for personnel and utilities.

F. Describe method of assessment ar evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, school Report Card, etc.
The Alternative Education Director, teacher(s), and scheol counselor wili use all
means available toassess and evaluate the effectiveness of this plan.
Oklahoma Teacher Leader Evaluation, ACT scores, graduationrates, STAR

testing for math and reading, as well ad daily-assessment and evaluation of the
program. :

** You will be contacted if more information is needed to process this request.
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Clayton Public Schools
P.O. Box 190- Pine Street
Clayton, QI 74536-0190

918-569-4492
TTD/TTY 711

May 23, 2024

To Whom This May Concern:

Clayton Public Schools is respectfully requesting a School Site Statutory Waiver/Deregulation waiver for
a four-day school week instead of five days. The district begins the day at 7:40 and ends at 12:00 for a
total of 4 hours and 20 minutes daily. The district calendar reflects 165 days (including 5 professional
days and 2 parent-teacher conference days). Following this schedule wili allow the alterndtive program
10 be in school the same days as our “regular” school day, but have shortened hours per day.

Please see attached the waiver application, as well as the school calendar and schedule.

Should you have any questions, please contact the superintendent’s office.

Randali Erwin, Superintendent
Clayton Public Schools



SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 24 -20 27 school year

Seminole Wewoka Public Schools

COUNTY SCHOOL DISTRICT

PO Box 870 Wewoka 74884
SCHOOL DISTRICT MAILING ADDRESS cITyY 24P CODE

Wewoka High School

NAME OF SITE
e 09/09/2024
(@MWKL SIGNATURE* DATE
PRINCIPAL SIGNATURE* DATE
PRINCIPAL SIGNATURE* DATE

William Denton
SUPERINTENDENT NAME (PLEASE PRINT)

bdenton@wps.k12.ok.us
SUPERINTENDENT E-MAIL ADDRESS

?é‘;%%,wﬁw -

L 09/09/2024

SUPERINTENDENT SIGNATURE* DATE

| hereby,certify that this waiver/deregulation application was approved by our

{ocal bodrd GNed catiopmat the.m th(Bn September 9 ,20 24
A&\ l\“"""‘l

BOARD PRESIDENT SIGNATURE* \\ ARNO

"
\ TR <O

~ /\ .""O- 0(;."- ~

NOTARY SEAL => Fad o %
- Q '_}- [

D

NOTARY

pATESY
e 71 o 3
'/‘7/\ ."'uol"'\(\\/ \‘
'9{)"3—% ’,,’E OF O \\\\
COMMISSION BXPIRATION DATE IO

Statute/Oldahoma Administrative Code 1o be Waived: OAC 210:35-29-;
(specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are required. The attached questionnaire must be answered to process.**

THE WAIVER/DEREGULATION I

REQUESTED FOR:

One Year Only

Three Years*

SDE USE ONLY

PROJECT YEARS

(5 of 53
ENROLLMENT

| High School
_ b Jr/Middle High

Elementary

District Total

RECEIVED SEP 08 200

DATE RECEIVED

70 O.S.

oAC MO ! 5$‘~ 29

NAME OF WAIVER



A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed if
your waiver was to he denied, and what percentage of your student population will benefit from
the waiver if approved,

Wewoka Public Schools provides an aiternative education program that serves
at risk students. These students are at risk of dropping out of school because of
having to work to help support their family, teenage pregnancy, caring for
siblings and helping their grandparents that are caring for them. The Wewoka
Alternative Academy schedules classes:MondaysThursday 9:15 a.m t0:1:30
pim: This deregulation allows these students to work nighttime jobs 3:00-11:00
and provides them with time to have a good night’ s rest before returning to
school the next morning. These needs cannot be met during a regular school
schedule. This program has benefited many students that would have dropped

out of school if the program was not offered.
B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve

the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has heen awarded prior to this year, and learning achievement.
Provide a student-centered focus, small class size, flexible scheduling, more
one-on-one oppottunities, teacher led instruction, online instruction, provide
social and emotional support through counseling, mentors, and tutoring. Prepare
students for career and college readiness. The classroom is inviting and
provides flexible seating. The students feel like this is a safe and nurturing place
to be. This flexible scheduling and the variety of ways the students can complete
their course work gives them a since of hope and success. The students benefit
from being able to complete high schoot and can work and provide for their
family, Four students graduated from the Wewoka Alternative Academy last
May. They would have dropped out of school if this abbreviated day and flexible
scheduling had not been available for them. The Wewoka Alternative Academy
has provided them with a new beginning, a chance to graduate and to possibly
he able to attend college.

C. Have you participated in an alternative education co-op previously? Have you been awarded this
walver hefare and what was the educational Impact to the district: Resulis of the Statutory
Waiver, i.e., effact on student performance levels, impact of plan on other sites in the district.
We have participated in an alternative educaiton co-op previously. We have

been awarded the waiver. Several years ago we had great success with our
alternative



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.
The Wewoka Alternative Academy is seeking a three year deregulation/waiver
for an abbreviated day of 4 hours and 15 minutes to meet the needs of our at
risk students. The Wewoka Alternative Academy is an opportunity for students
that would potentially drop out of school, be able to complete the required
coursework utilizing flexible scheduling and a shortened day. Pleas see the
attached class schedule and school calendar.

E.  Any financial impact to the District {positive or negative) for the proposed waiver/deregutation?
If positive please describe where the available would be reallocated.
If the abbreviated day/waiver is not approved it will have a negative impact on
the district because the likelyhood of these students dropping out of schoal is
high. The loss of these students will have a financial impact of less funding
which may lead to the need to reduce staff.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, ete,
The TLE will be the evaluation utilized for the staff as well as observations and
walk throughs. The students will be assessed utjlizing Pregress Learning
Benchmarks, daily work, informal and formal assessments, ACT scores and the
percentage increase of graduation rates and the decrease in the number of
dropouts.

** You will be contacted if more informaticn is needed to process this request.
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WEWOKA

Dr. BillD

r. Bill Daenton PUBLIC SCHOOLS Pat HBE'I.SEGV
Superiniendent . District Administrator
Phone: 405-257-5475 Home of the Tigers Jeremy Strickiand: H.S. Principal
Fax: 405-257-2303 PO Box 870, Paim Davenport: M.S. Principat

bdenton@wps.l12.0kus Karri McCoy: Elem. Principal

Wewolka, Oklahoma, 74884

9-9-2024

Oklahoma State Department of Education

Accreditation Division

2500 North Lincoln Blvd, Suite 210

QOklahoma City, Oklahoma 73105-4599

RE: Alternative Education Deregulation/Waiver for 2024-2027

Dear Leslie Janis:
| have enclosed our Alternative Deregulation Application for the 2024-2027 school years.

We are requesting a deregulation for an abbreviated day for the alternative education
classes that are scheduled Monday -Friday from 9:15 a.m. to 1:30 p.m. which equates to
four hours and fifteen minutas each day.

This abbreviated schedule will allow several of our students to be able to work and provide
childcare for their families. The Wewoka Alternative Academy’s flexible schedule provides
oppoertunities for students to continue their high school education and graduate. It also
provides nontraditional opportunities such as working online, or project base learning and
more individualized learning pathways that meet the unique needs of each student.

Thank you for your censideratlon of the deregulation of the Wewoka Alternative Academy
schedule,

Sincerely,
M ij’ o)
Dr. Bill Denton

Superintendent
Wewola Public Schools



SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 24 -20 25 school year

Woodward Mooreland

COUNTY SCHOOL DISTRICT

PO Box 75 Mooreland 73852
SCHOOL DISTRICT MAILING ADDRESS cITY #IF CCDE

Mooreland High School

NAME OF SITE f}

e ATy I BN
PRENCIPAL SlGNATURE* DATE
PRINCIPAL SIGNATURE® DATE
PRINCIPAL SIGNATURE* DATE

Theron Graybill

SUPERINTENDENT NAME (PLEASE PRINT}

graybill@mooreland.k12.ok.us

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

_One Year Only

Three Years*

*Please see Instruction page for additional
requirements for a three year reauest

SUPERINTENDENT E-MAIL ADDRESS

~TL_ 4

8//}/.{.29’
pdre /7

SUPERINTENDENT aw&ﬁ"URE*

I hereby certify that this waiver/deregulation application was approved by our
local board of educat ? t the meeting on 4??’ s E /12 . ZOCfo

,Z/ij/l/t

BO, PRESIDENT URE*

NOTARY SEAL —=>

Chns Cellison

NOTARY

-20-30

COMMISSICN EXPIRATION DATE

Statute/Oklahoma Admimstratf)}e ¢ /i
(specify statute or OAC (deregulatldfnﬂj \glr‘\x{’etee instructions)

*Qriginal signatures are recuired. The attached questionnaire must be answered to process.**

SDE USE ONLY
PROJECT YEARS

of

ENROLLMENT

| High School
___Jr/Middie High

. Elementary

District Total

RECEIVED AUG 1-5 1014

DATE RECEIVED

70 0.5,

oAc 20 W 8509 -2

NAME OF WAIVER



A. Reason for the Deregulation request. Please include how your students wouid benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

We are asking for an abbreviated school day to serve students that struggle with
attendance. If allowed to move to a four day week, students will have Fridays to
work. Most of our students attend career tech five days a week, but with this
waiver, could be rewarded for attendance and it would free up more hours in the
week for employment or internships.

B. List alternate strategies/plans which the district/site proposes, and how this plan wiil best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result of the previous years alternative education audit,

The students being served in our alternative education program will have the
opportunity to come to school with a modified schedule. The ability to arrive later
will give students a more viable chance of attending school. If they choose to
arrive at first beil, they will be able to enrofl in an elective class of their choosing
to fulfill graduation requirements. Students will be offered all extra-curricular
activities and electives to ensure a more normal school setting. Students will
participate in class activities such as senior picture trips, homecoming events
and assemblies when possible. These students will have access to counselors
more often than in a regular school setting and will be introduced to many
life-skills through field trips to local and area businesses.

C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student
performance levels, and predicted graduation rate.

Students see an abbreviated day as something that is "doable". Many of the
students in our alternative education program struggle with attendance or
anxiety. Having an abbreviated day allows them a bit more freedom to get a job
if it is needed. This is the fourth year we have hosted alternative education in
our school and each year our program provides these students with more
opportunities to succeed after high school is over. We have had a 100%
graduation rate since beginning the program in 2020.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A walver/deregulation can be granted for up to 3
years. (Please see instructions for additional requirements)

See Attachments

E. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.

Creating an in-house alternative education program has added some financial
strain to our school. We are currently paying a teacher to serve 8-10 students in
the program and have for the past four school years. Even though this seems
like a negative impact on our school financially, we feel that the positvie
outcomes of at-risk students being successful in school and eventually
graduating outweigh the negative. We have many family members of academy
graduates thank us for offering this program in our school.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.

Qur alternative education teacher will still be observed using the TLE
requirements. If aiternative education students feel like their goals are to attend
a trade school, college or university, we will provide them with the necessary
tools to participate in the ACT test. We feel that assisting these at-risk students
in as many ways as possiblie will only increase graduation rates and decrease
the number of drop-outs.

** You will be contacted if more information is needed to process this request.



2024-2025

Welcome
To

Bearcal flcademy

Mission Statement: Bearcat Academy has been designed to provide support to

students who have a sincere desire to complete their high school education but have
been unsuccessful in the traditional classroom setting. Bearcat academy will strive to
empower students, regardiess of background or station in life, to become responsible
successful scholars by achieving their full potential as high school students and as they
continue to learn through adulthood.



Bearcal fAcademy

Odvsseyware Course Svllabus and Procedures

This syliabus is designed to be a guide for things you should know and how to
implement them daily to be successful while attending Bearcat Academy.

Odysseyware Online Class Overview:

Odysseyware is different from the traditional courses due to its online status. In this
online environment you will still learn all of the concepts taught in the traditional
classroom. This is a self paced curriculum so you, the student, will be taking a more
active and responsible role in earning your credits. In order to be successful with this
course it is essential that you complete assignments on a daily basis and be able to
monitor your progress through each assigned course, but ultimately you are responsible
for your own success or failure.

Note: Odysseyware is very dependent on comprehension of online lectures/material.
Reading and listening is a must.

Course Requirements:

To be successful you MUST:

Be able to navigate the web

Complete all assignments independently

Get one-on-one help as needed

Have average to above average English reading skills
Keep an organized notebook as directed

Track your progress



Bearcat Academy Enrollment Form

Name:

Address:

Date of Birth: Race: (Caucasian, African

American, Native American, Hispanic,other)

Phone: (home) Cell:
Parent or Guardian: Phone:
Who do you live with? Relationship:

How will you get to Bearcat Academy everyday:

Emergency Contact:
Name: Phone: (relationship)
Name: Phone: (relationship)

Doctor's Name:
Phone:

| hereby authorize Bearcat Academy and Mooreland Public Schools to
release the student listed above to the care of any or all of the listed above
contacts for any reason as long as the school believes that it is acting in the
best interests of the student.

Parent/Legal Guardian Signature:
Date:




Please Check all that apply:

0 The student is at risk of dropping out of school or school failure.

[0 Both traditional and alternative educators are included in the intake/screening
process

[ Student is participating voluntarily or has been assigned/placed

(] Student records have been reviewed and are attached as part of the
intake/screening process

O Intake records are complete before screening

O Student may be screened out when program appears inappropriate or he/she

has completed the program

Student: ___... .- S ——

Parent: . S

Traditional Teacher: - e ——— e



Bearcat flcademy Student Conlract

understand and agree to the following conditions of

my enrollment in Bearcat Academy

I

Student Signature:

| will attend regularly. If for any reason | cannot be at school at the appointed
time, | will contact the office prior to the beginning of the school day. Parents will
be notified by 10:00 am if their student has not arrived for school. Excused
absences include: iliness, doctor visits, and family deaths.

| agree to not be a threat (psychological or physical) to anyone enrolled in
Bearcat Academy on or off campus.

| agree to complete my assignments in a timely manner and to participate in
classroom projects. | will not engage in disruptive behavior. | understand that if |
am removed from the classroom at any time for this reason | must have a
conference with parents and principal before | will be allowed to return to the
classroom,

| am required to maintain at or above 60% and must show continued progress in
every class daily to be eligible for extra curricular activities.

| agree to come to school drug and alcohol free.

| understand that all Mooreland Public School policies according to the MHS
handbook apply to me.

. Attend the weekly group counseling session provided by an outside agency,

which is a required part of the Bearcat Academy. No student will be allowed
into Bearcat Academy if refusal to participate occurs.




Bearcat flcademy fitiendance Policy

Schedule:

Monday- Thursday 9:05 am - 12:05 pm; 12:37 pm - 2:30 pm

Friday: Make-up day 9:05 am - 12:05 pm; 12:37 pm - 2:30 pm

One Friday per Month is required for all students which will be determined by

Bearcat Academy staff.

Attendance Policy:

Every student will be expected to attend school Monday thru Thursday. in the event of
an absence or Tardy, the student will be required to attend the Friday make-up session.
The make-up session will be required for ALL absences and tardies, excused or
unexcused. The Friday make-up session will also be required for any discipline issues
as well. If a student is absent on the make-up day without prior arrangements,a parent
must call by 10 am to excuse the absence and a doctor’s note will be required. The
student will then be required to attend the next make-up session. All other attendance

matters will follow the 2024-25 Mooreland Public School's handbook policy.

Graduation Statement:
In order for a student to walk in the spring commencement exercises and be included
on the senior panel for the current school year, they must be declared a senior by

October 15th of the current school year.



Mopreland Public Schonls

THERON GRAYBILL, SUPERINTENDENT
FO. Box 75 ~ Phone (580} 994-5388
Mooreland, Oklahoma 73852

ELIZABETH PARSONS TRAVIS TEMPLIN RICHARD KIRKSEY
JR.-SR. HIGH SCHOOL PRINCIFAL ELEMENTARY SCHOOL PRINCIPAL ASSISTANT PRINCIPAL
Phane (580} 994-5426 Phone (580) 994-5520 Phone (580) 9945426

August 13, 2024

To Whom It May Concern:

Mooreland Public Schools is requesting a deregulation (OAC 210:35-29-2) in
order to serve students in our alternative education program. We feel that by
offering these students an abbreviated day, they may stand a better chance of
completing the program and graduating on time. This will offer them a chance to
complete the program, attend High Plains Technical School, or work as needed.

Please see the class schedule attached for Bearcat Academy hours.

Sincerely,

Theron Graybill
Superintendent



